
 

                                

 
The RISE Schools 

Governance Board Meeting Minutes 
October 18, 2023 

 
Document Preparation Information 

 
Prepared by 
Lara Sterling 
 
Date Prepared 
October 18, 2023 

Meeting Information 
 

Date​ Start Time                Location: ​         Teleconference Details 
October 18, 2023                6:00 PM​ Prep Gymnasium               +1 601-680-7192  

      Access Code: 807 588 676# 

Meeting Objectives: 
Board Meeting 
Called by:​ Email Address​ Phone 
Ms. Lara Sterling, Board Chair​ lsterling.board@theriseschools.org ​ (404) 669-8060 

 
 

Attendees 
 

Lara Sterling, Chair 
Andrea Crenshaw, Secretary 
Desmond Hardy, Board Member 
Tanisha Jones, Board Member 
Shaheen Solomon, Treasurer  
Celeta Watson, Superintendent 
Frederick Stamper, Contractor, Operations 
Nash Alexander​
JT Folson, Senior Director of Technology 
Jeremy Hill 
Tiffany Cook, Director of Special Education 
Sheila Barlow, Grammar Principal 
Shanda Beadles, Prep Principal 
Ryan Kilgore, Music Teacher 
Christian Harden, Federal Programs Director  
Sylvia Hooker, Professional Development liaison 
Terence​Washington, CFO 
 

 
 

mailto:lsterling.board@theriseschools.org


 
Agenda 

 
 

Call To Order  
 
Approval of 
Agenda 

 
 
Approval of Minutes 
(September 2023 Board 
Meeting) tabled until 
November meeting 

 
 
Public Participation 

Call to Order: 6:07PM 
 
Motion to approve the agenda was moved by  
Shaheen 
Second: Tanisha 

 
  
 Tabled until November meeting 
 

 
 
: Vote: 4-1-0 
 

Report Agenda 
 
Board Chair Report  

 
 
 
 
 
 
 
 
 
 
 
Superintendent’s Report 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Principal’s Report  
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Board Housekeeping Items (Conflict of Interest 
Policy, Background checks, fingerprints, board 
training) 
 
Board Policies for Review (Calendar of Events, 
Employee Handbook and Student Handbook) 
 
New Board Member Discussion - Dr. 
Camille Simmons 
 
 
 

Cognia District National Accreditation (move from 
school based to district-based); approved with 
AdvancedED 
 
Clark Atlanta President, Dr. French,  will visit the 
school on October 19, 2023 to discuss partnerships 
and apprenticeships 
 
Parent/Student/Teacher Advisory Committee 
 
Update on Security Grant 
 
 
 
 
Data Presentation 
 
Grammar: Reviewed Beacon Student Data 
(beginning of the year) that is shared with parents and 
students; discussed next steps for teaching and 
learning to support student growth in math and 
reading and professional development for teachers on 
instructional strategies to support reading and math 
 
Prep: Reviewed Beacon Student Data (beginning of 
the year) that is shared with parents and students; 
discussed next steps for teaching and learning to 

 
 

 
Motion to vote to add 
Dr. Camille Simmons 
to the governing board 
was moved by  
Shaheen 
Second: Tanisha 
 
Vote: 4-1-0 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 



​ ​
​  
 

 
 
 
 
 
Facilities Director Report 
 
 
 
 
Finance Director Report  
 
 

support student growth in math and reading and 
professional development for teachers on 
instructional strategies to support reading and math 
 
 
Discussed modular status deconstruction 
Discussed construction updates-phase 1 completed 
 
 
Reviewed RISE Financials 
Consent Items - Approval of Financials for August, 
September and October 
  

 
 
 
 
 
 
 
 

 Vote: 
Unanimous 
5-0 

   
 Public Comment No public comment  
   
 New Business   
   
Executive Session No executive session  

 
 

   
Recommendations 
from Executive 
Session 

No action items  

   

Adjournment Motion to adjourn meeting by Tanisha 
Second: Shaheen 
Time: 7:16 PM 
*Next board meeting is scheduled for 6:00 pm on 
November 15, 2023 

Vote: 
Unanimous 
5-0  
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